
The Selling Journey with Premier
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Initial Conversation

Vision Alignment &
Proposal

Deal Finalization

A confidential, no-pressure
introduction where we listen first. You
share your goals — personal,
professional, and financial — and we
explore whether Premier is the right
partner for your school.

Respectful, professional closing
— designed to meet your
personal, professional, and
financial goals.

Valuation & Discovery

Transition Planning

Life After Acquisition

We take time to understand your
center, your community, and your

legacy. Our valuation is fair,
transparent, and aligned to what

matters most to you.

Together we define what a successful
transition looks like. Every proposal is
customized to protect your culture,
support your staff, and preserve
family trust.

We prepare a clear plan, support
staff with training and

onboarding, and keep families
informed with open

communication. Our leadership
stays present to make the

transition smooth and reassuring
for everyone.

Families continue to see the
same trusted teachers and

directors they know. Staff feel
supported through training and

growth opportunities, while
directors gain back-office

support that lets them focus on
children and families.

A respectful, transparent process designed around people first.


